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Agile, Scalable Delivery Expertise at the

Speed of Precision

Navigate the dynamics of research with agility and confidence. In addition to offering flexibility, superior data
quality, and access to expert teams, Precision Functional Service Provider (FSP) relationships are founded on

continuity, stability, and a long-term commitment to bringing life-changing treatments to those who need them most.

FSP Partnerships That Keep Pace With Your Progress

Strategically Aligned
FSP Teams

¢ KPIs aligned with development goals w'\. . ‘m

][01'[0]‘

e Global, cross-functional FSP teams

e Joint resource and delivery planning

¢ Robust functional, operational, and
executive governance

e Collaborative innovation

Tailored to

Project-Specific Needs

¢ FTE-based engagements
e Support at an individual study
or full program level
e Scalable as per volume of work
e QOperational oversight and retention

Custom FSP Models

Staff Augmentation

This FTE-based model flexibly scales from individual
resources to comprehensive functional teams,
augmenting your delivery capacity. Precision FTEs—
selected for specific skills and expertise—integrate
into your environment, delivering projects as an
extension of your team. This model helps meet
immediate staffing needs and guarantees smooth
onboarding, continuity, and operational governance.

ey

Precision FSP

Building strategically aligned FSP teams, whether
across a single functional area or region or multiple,
Precision FSP enables continual adaptation and
flexible scaling based on your program needs. While
you retain complete control of your program, our
teams handle resourcing, ensuring timely, high-
quality delivery. Supported by a robust governance
structure, Precision FSP partnerships are founded on
a shared vision of success, empowering you to reach
your development objectives.

Functional Coverage for FSP Solutions

Clinical Monitoring

Clinical Data Management Biostatistics

Global and regional clinical Expert teams of database Seasoned lead and support

operations teams, strategically programmers, clinical data biostatisticians with significant
aligned to your therapeutic areas associates, and clinical design, execution, and submission
and trial locations, with a specialized data managers bringing extensive experience, across traditional and
focus on accelerating study startup. experience with leading EDC complex clinical programs.

platforms and clinical technologies.

Pharmacovigilance and
Safety Services

Statistical Programming Medical Writing

Globally distributed programming Expert medical writers with Comprehensive drug safety
teams, spanning various experience diverse submission experience management provided through
levels, that deliver the right expertise that support your projects from extended or centralized

to meet your individual program protocol development through to pharmacovigilance teams.
needs and submission timelines. CSR submission.

Bridging Expertise Gaps Globally

With 40+ offices worldwide, Precision ensures access to top-tier staff who provide valuable regional insights.
With global teams across the US, Europe, and Asia Pacific, you gain round-the-clock coverage, driving
business continuity and seamless project delivery, increased efficiency, and greater risk reduction. This strategy
significantly expedites your clinical development processes to help you maintain your business momentum.

Flexible scalability with
extended delivery teams

Agility to adapt to ever-
evolving program needs

Confidence to move
forward with expert support

Speed to accelerate your
development processes

W Clinical Reach

O Precision Labs

@® Sample Processing Facilities
©  Main Offices

Partner With Precision to Augment and
Accelerate Your Program’s Potential.
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Download your
digital copy

For more information please visit us at: P RE C I S IO N

for medicine W

precisionformedicine.com

© 2024. All rights reserved.
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